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Description

The team will use strategic planning and problem-solving skills to provide solutions to the business
case study provided. At State and National level, teams will be presented with an additional element
to the scenario that requires revision of their final presentation.

Initial Case Study

Fred Jackson, owner of ABC Graphics, has noticed that his company has lost a significant amount
of revenue over the past few years. Mr. Jackson opened his business in 2005 after graduating from
a graphic design program. He is very knowledgeable in the tools used in the graphic design
industry. At first, his company thrived and Mr. Jackson was the recipient of many local awards for
his successful business. His success continued through 2008 where revenues plateaued and then
starting in 2011 began to steadily decrease. This is depicted on the graph below.

Revenues of ABC Graphics

2005 2008 2011 2014 2017 2019

Mr. Jackson was concerned that the market had potentially become saturated and that all graphic
design businesses were suffering. However, after doing some market research, there are newer
companies opening, charging similar prices and are continuing to be successful. The research also
showed that most organizations are still paying other companies to complete their graphic design
work rather than completing it through their own employees.

ABC Graphics has on staff a salesman and an administrative assistant. Mr. Jackson completes all
the graphic work himself. The salesman’s job is to find opportunities for Mr. Jackson to complete
work for companies. The salesman then takes Mr. Jackson’s designs to the companies for their
final approval and purchase. Mr. Jackson hired the salesman in 2008 when he noticed that sales
began slowing down. The salesman has provided ample opportunity for graphics to be sold, but the
final products are not being bought. Most potential clients prefer the design of a competing
graphics company.
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Prepare a presentation for Mr. Jackson with your suggestions for his company including, but not
limited to, the questions below.

1. What might be a reason that organizations are buying artwork/logos from other graphics
companies and not ABC Graphics?

2. What are some potential marketplace influences that could be affecting ABC Graphics’

revenue stream?

What is the business lacking to meet the needs of an ever-changing market?

4. What changes should the owner make to foster/develop future success?

w

Teams who do not submit an entry that follows this topic will be disqualified.

JUDGING PROCEDURE

o Teams will be introduced by team number. However, contestants may continue to wear
their name badges and refer to each other by name.

e Asateam of judges, formulate two to three questions to ask at the conclusion of the
presentation. Be sure to ask the same questions of each team.

e Teams will present before a panel of judges and timekeeper.

o All team members must participate.

e The length of set-up will be no more than three (3) minutes.

« The length of the presentation will be no more than ten (10) minutes; followed by judges’
questions not to exceed ten (10) minutes.

o Excuse teams upon completion of judges’ questions.

e There can be no ties in the top ten (10) teams. It is the responsibility of the judges to
break any ties.

o Administrator will fill out ranking sheet prior to dismissing the judges.

« If more than one (1) section is necessary, finalists will be determined by selecting an equal
number from each section.

« Give administrator all Judges’ Rating Sheets, Judge Evaluation Sheets, and contest
materials.

e No audience will be allowed.

Please double-check and verify all scores!




